
Commissioner Handbook – Part 1  Core Goals 

Town of Los Gatos Core Goals  
 
 

COMMUNITY CHARACTER 
 

GOOD GOVERNANCE 
 

FISCAL STABILITY 
 

QUALITY PUBLIC INFRASTRUCTURE 
 

CIVIC ENRICHMENT 
 

PUBLIC SAFETY 

 
Community Character:  Preserve and enhance the appearance, character, and 
environmental quality of the Community. 
 
Community Good Governance: Ensure responsive, accountable, transparent, accessible, 
and collaborative government. 
 
Fiscal Stability:  Maintain ongoing fiscal stability to provide cost effective core services 
that meet the needs of the community. 
  
Quality Public Infrastructure:  Maintain the condition and availability of public facilities, 
transportation systems, and other public infrastructure. 
 
Civic Engagement:  Foster opportunities for meaningful citizen involvement, and 
cultural, recreational, and individual enrichment. 
 
Public Safety:  Ensure public safety through proactive community policing, effective 
emergency response, and community-wide emergency preparedness. 
 


